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3 Important 

Due to governing confidentiality agreement, we’ve refrained from disclosing actual client and solution 

name. These have been changed appropriately, to more generic sounding terms and nomenclatures. 

4 Industry 

Manufacturing 

5 Mobile Platform 

 Iphone, Apple Device 

6 Business Challenge 

In recent years, mobile phones are finally breaking their limits beyond their traditional use for phone 

calls, messaging and even emails. Exceedingly mobile devices are network connected, support a high-

resolution screen, and are capable of providing rich media entertainment and supporting new types of 

applications. 

Today, road warriors and corridor warriors are increasing productivity by connecting to business critical 

information. Mobile workers are improving customer service and expediting processes through real-

time data access and entry. Organizations are streamlining their supply chains by tracking and managing 

assets, fleets and shipments more accurately. 

In this application, client wanted a business solution with an aim to enhance sales force productivity and 

better management of the entire business cycle. 

7 Business Scenario  

 

Production management 

 

 

 

A production manager arrives at the office early, hoping to get through his email before the shift begins. 

He immediately notices one marked “critical,” related to a production line that contributes substantially 

to the company’s shipment revenue. The email from the evening shift supervisor explains that a critical 

machine was generating off tolerance parts, so they opened a trouble ticket and paged the technician. 

They waited for him to arrive, but he didn’t show up before the end of the evening shift. The situation is 

critical as it is month end and this machine is a feeder to several downstream processes. 

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6 



 

 

The production manager sighs, realizing this is going to be one of those days. He consults the company’s 

phone directory and calls the maintenance supervisor’s extension. He leaves a short voicemail, “Get 

someone out NOW to fix this machine.” He then calls the evening shift supervisor at home to get some 

background and to ask why he is just finding out about this now. The supervisor is not at home so he 

leaves another voice mail requesting he call the office ASAP. 

Being a believer in “management by walking around” (MBWA), he would rather be making his rounds 

than putting out fires, so he heads to the shop floor. In front of the idle machine he sees a large queue 

of work and several containers full of finished parts with “reject” tags. He makes his way to a satellite 

office to call quality control. Since the inspector who did the quality check is not on the day shift, he asks 

for a copy of his report. He has to walk to the inspection office to retrieve it. On the way he stops by his 

own office to check his voice mail. The maintenance supervisor left a message saying a technician is on 

the way. 

The manager grabs a copy of the report from QC and heads back to the floor. It only then occurs to him 

to check with Materials for replacement parts. He meets the technician at the machine, gives him the 

report, and heads back to the office. He notices his voice mail indicator is on again but doesn’t dare 

check for fear he will be pulled off track. He calls Materials, who promise to look into it and get back to 

him. He does a quick scan of his growing email inbox to see if any other hot items are lying in wait. Most 

of them are related to the problem he is working on, with people wanting updates. He decides to spend 

his time fixing the problem first and inform everyone later. He heads back to the shop and is relieved to 

learn the technician has identified and can fix the problem, providing they have the necessary repair 

parts in the MRO stockroom. 

Encouraged, he heads back to the office to check on material status. He forwards through his voicemails 

until he hears one from Materials. He listens and is relieved to learn additional raw materials are 

available. The maintenance technician appears in his office and reports that the replacement part is in 

stock and the machine will be running shortly. He calls his dayshift supervisor’s extension to make sure 

he is ready but gets no answer. He returns to the shop to locate him and to organize overtime to be 

tagged on to the evening shift. He calls the evening shift supervisor at home to advise him of the need 

for 4 hours of overtime. The production manager returns to his desk and starts making calls to the 

downstream production supervisors affected by the stoppage. 

He looks at the clock and sees most of the morning is gone already. Then he picks up the phone and 

dials the VP of Operations to explain the delay and the need for overtime. 

 

 

 

 



 

8 Scope of the System 

 

8.1  Easily Integrable With Existing Enterprise Information Server 

 

 



 

9 Used Environment 

9.1    Client Application  

   Iphone supported Language Objective C 

9.2 Server Platform 

Linux (Fedora 12) 

9.3 Web Server  

 Tomcat 6.02 (Linux Environment). 

 JBoss 4.2 

9.4 Server Side Technology 

Java, J2ee (JSP, Servlet, JSP, EJB, Web Services, JAXP, JAXB, Java Script)  

9.5 Used Database 

MySQL 5.0 


